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GUIDE FOR INCOMING OFFICERS  

A. OVERVIEW OF THE SUBUD ORG AN IZ ATION  

The main purposes of the Subud organization are to serve the members and to facilitate 
the development of Subud and its mission.  I t provides services to Subud members,  such 
as gatherings,  B apak ’ s talk s,  Subud houses,  helper visits,  publications,  w eb sites and 
access to netw ork s of other Subud members.   I t also constitutes a set of vehicles through 
w hich Subud members can act together to further the aims of Subud and to ex press in 
the form of activities,  programs and proj ects our shared inner ex perience.  
 
The basic principles underly ing this structure are q uite simple,  and are ty pically  uniform 
throughout all aspects of the Subud organization;  these are as follow s:  
 
1) The roles of helpers and c om m i t t ee are di st i nc t  
The ' k ej iw aan'  structure parallels the committee structure,  from groups to international,  
ex cept that the international helpers are grouped into 3  A reas,  w hereas,  internationally ,  
the committee side of the organization is divided into 9  Z ones.  A lthough helpers and 
committee have distinct responsibilities,  they  w ork  alongside each other throughout the 
Subud organization.  
 
2 ) There i s no hi erarc hy  i n S u b u d 
There are only  horizontal dimensions,  w hich reflect different ty pes or scopes of 
responsibility  ranging from local to national and international.  F or ex ample,  international 
helpers have no authority  over national helpers.  The same applies to the committee 
functions.  C onseq uently ,  the organization can be pictured as circles w ithin circles ( see 
chart 1 ) .  
 
3 ) The S u b u d org ani z at i on i s dem oc rat i c  and part i c i pat ory  
The structure in Subud is organic.  I ndividual members get together to become groups,  
groups unite to form regions,  and then nations;  national bodies support one another as 
zones,  and the zones comprise the international body .  
 
I n order that Subud members can voice their concerns and suggestions,  and in order to 
allow  decisions tak en betw een C ongresses to be more democratic,  the organization has 
representatives at each lay er.  F or ex ample,  a group w ill choose a chairperson to 
represent their voice w ithin the regional or national body ;  and,  lik ew ise,  the chairperson 
of the national body  represents the nation w ithin the zonal council,  and the chairperson 
of the zonal council represents the view s of the zone internationally  w ithin the W orld 
Subud C ouncil.  A ppointment to these representative positions is normally  subj ect to 
testing.   
 
D espite some terminological differences,  the international organization of Subud is very  
similar to the national.  
 

A t N ational A t I nternational 
G roups C ountries  
R egions Z ones  
N ational C ongress W orld C ongress  
N ational C ouncil W orld Subud C ouncil ( W SC )  
N ational E x ecutive  I nternational Subud C ommittee ( I SC )  



 

C ountries w ith few er members do not have a national council,  and most do not have 
regional divisions.  
 
E ach body  is responsible to the cells of w hich it is composed.  The international 
organization represents national bodies,  j ust as a group represents its members.  The 
organization has grow n in this w ay ,  follow ing B apak ' s advice,  so that it belongs to the 
members,  w ho can thus participate in the formulation and development of a common 
mission.   
 
4 ) The org ani z at i on i s fu nded b y  v olu nt ary  c ont ri b u t i ons 
A t all levels,  the Subud organization is funded through voluntary  contributions from 
individuals and businesses,  as w ell as through special events,  such as gatherings and 
cultural evenings.   
 
5 ) P oli c y  and ex ec u t i v e fu nc t i ons are oft en di st i nc t  
F or ex ample,  in many  countries,  there is a distinction betw een the national council,  
w hich represents the local groups and formulates policy ,  and a national ex ecutive 
committee,  w hich puts those policies into action.  The national ex ecutive might ty pically  
consist of an ex ecutive chairperson,  a treasurer,  a secretary  and persons w ith more 
specific functions such as a publications officer.  I n contrast,  the council has a 
representative and policy -mak ing role.   
 
6 ) S pec i ali st  w i ng  fu nc t i ons are oft en di st i nc t   
The main Subud organization described above provides services to the membership such 
as helper support,  publications and gatherings.  H ow ever,  the overall mission of Subud 
also includes educational,  social,  and cultural proj ects and programs,  as w ell as support 
to members w ho w ish to form enterprises according to Subud principles.  To nurture 
these activities,  Subud has developed specialist w ing organizations.  These include Susila 
D harma ( SD )  for social and educational proj ects;  the Subud I nternational C ultural 
A ssociation ( SI C A )  for cultural programs;  Subud E nterprise Services ( SE S)  for support to 
enterprise initiatives.  There is also a Subud Y outh A ssociation,  w hich provides programs 
and support to y ounger Subud members.   
 
I n summary ,  there are different scopes:  local,  national,  zonal and international.  A t each 
lay er,  there are:  
 

1 .  G eneral assemblies ( group A G M ,  national congress,  w orld congress,  but there 
are no zonal congresses) .  

2 .  R epresentative policy -mak ers ( group chairperson,  national council,  zonal council,  
and w orld council,  called the W SC ) .   

3 .  H elpers ( local,  national,  zonal ( called k ej iw aan councilors)  and international) .  
4 .  E x ecutive officers ( local,  national and zonal ex ecutives and at the international 

level,  I SC ) .  
5 .  W ings.  

 
The follow ing description of the Subud organization is schematic.  I t aims to give the 
reader a brief overview  of its w ork ings,  omitting many  details.  O ften,  the w ay  of 
functioning varies from group to group and country  to country  according to 
circumstances and local needs.  I t is also subj ect to change.  W e have also included some 
brief j ob descriptions for some of the maj or roles as an aid to committee members.  
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B. THE IN TERN ATION AL  ORG AN IZ ATION  
1) O v erv i ew  and Z ones 
Subud ex ists in 7 4  countries in the w orld,  w ith approx imately  1 1 , 0 0 0  individual 
members.  N ational organizations group together to form the international organization,  
w hich is called the W orld Subud A ssociation ( W SA ) .  I n other w ords,  the members of the 
W SA  are the national bodies of Subud,  of w hich there are approx imately  5 3 .  F or the sak e 
of convenience,  these are grouped together in Z ones as follow s:  
 
 

Z one 1 / 2 :   A ustralasia and A sia 
Z one 3 :  E urope W est 
Z one 4 :  E urope central 
Z one 5 / 6 :  A frica  
Z one 7 :  N orth A merica,  M ex ico and C uba 
Z one 8 :  L atin A merica N orth 
Z one 9 :  L atin A merica South 

 
 

 
 
I n order to w ork  together and support each other,  the four delegates from each country  
in a Z one form a zonal council.  These delegates are the national chairperson,  the 
committee councilor,  and the male and female k ej iw aan councilors,  w ho function as 
zonal helpers.  These national delegates choose a person to represent them 
internationally ,  w ho is the zonal representative.  Z onal councils may  also include zonal 
coordinators from the w ings such as Susila D harma,  SI C A ,  SE S and Subud Y outh.  I n some 
zones,  the zonal council meets once a y ear.  Some of the international helpers from the 
area also attend Z onal council meetings.  These meetings are also often the occasion for 
a gathering of Subud members.  
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2 ) The W orld S u b u d A ssoc i at i on ( W S A ) 
E very  four y ears,  the W orld Subud A ssociation holds a meeting of all national bodies,  
w hich is called the Subud W orld C ongress.  This is also a w orldw ide gathering of 
individual Subud members w ho can participate in latihans,  w ork shops,  cultural events 
and meetings concerning all aspects of the Subud w ork .   I t is also an opportunity  to meet 
and mak e friends w ith Subud members from around the w orld.  The official delegates to 
the C ongress are the four delegates from the countries that attend the zonal council 
meetings.  
 
D uring the business meetings of the W orld C ongress,  the delegates appoint the main 
officers of the W orld Subud A ssociation,  such as the W SA  chairperson and the chief 
ex ecutive officer of the A ssociation,  w ho is called the I nternational Subud C ommittee  
( I SC )  chairperson.  The W orld C ongress decides the policy  and obj ectives of the W SA .  
 
3 ) W orld S u b u d C ou nc i l 
W hen the C ongress is not in session,  the w ork  of the W orld Subud A ssociation is directed 
by  the W orld Subud C ouncil ( W SC ) ,  w hich usually  meets once a y ear.  The W orld Subud 
C ouncil consists of  
 

• The 7  zonal representatives,  w ho represent their national bodies or zonal 
councils  

• The W SA  and I SC  chairpersons 
• 1 8  international helpers,  six  from three A reas,  w hich are:  A rea I ,  A sia and 

A ustralasia ( Z one 1 / 2 ) ;  A rea I I ;  E urope and A frica ( Z ones 3 , 4  and 5 / 6 ) ;  A rea I I I  
A mericas ( Z ones 7 , 8  and 9 ) .  There are three male and three female international 
helpers in each A rea.   

• The international coordinators or chairpersons of SI C A ,  Susila D harma,  SE S and 
Subud Y outh 

• The chairperson of the foundation formed by  the W SA ,  w hich is called the 
M uhammad Subuh F oundation ( M SF )  

 
The W SC  meetings are also attended by  the W SA  deputy  chairperson and the W SA  
secretary .  
 
The W SC  has a similar relationship to the W orld C ongress as a national council has to a 
national congress.  W hereas the congress is the w ider representative and policy -mak ing 
body ,  the council is a more compact representative body .  Similarly ,  I SC  is lik e a national 
ex ecutive but w ith an international scope.  The guidelines for the functioning of the W SC ,  
w hich includes the j ob descriptions of the W SC  members,  is available at ( w ebsite) .  
 
4 ) I nt ernat i onal S u b u d C om m i t t ee ( I S C ) 
I SC  has various subgroups and provides various services,  w hich include:  
 

• The Tape P reservation U nit,  B elgium,  w hich look s after the tapes and D V D s of 
B apak ’ s talk s,  w hich number over 1 , 3 0 0 .  

• I SC  Tape U nit,  E ngland,  w hich distributes audio recordings of B apak ' s talk s on 
C D ,  as w ell as cassette.  

• The international archive centers in I ndonesia,  A ustralia,  J apan,  U SA  and 
E ngland.  The archive center in W isma Subud,  I ndonesia houses the original 
copies of 1 8 0 , 0 0 0  documents that B apak  left.  
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• The H istory  of Subud proj ect based in A ustralia.  
• The official translation and publication of all of B apak ’ s talk s,  w hich is 

subcontracted to Subud P ublications I nternational ( SP I )  in E ngland.  
• The international assistance fund,  formerly  k now n as the international almoners,  

w hich provides assistance to members’  in need;  there are also several national 
branches.  

• A n accounting office located in the N etherlands.  
• The publication,  Subud W orld N ew s and the w ebsite,  

w w w . subudw orldnew s. com  
• V arious other official Subud w ebsites such as http: / / w w w . subud. org,  w hich is 

the public face of Subud;  http: / / subud. w eb. net  for internal,  interactive 
information and process management;  and http: / / w w w . subudlife. com  for 
online,  collaborative tools.  

• C oordinating and funding the visits of the international helpers to countries.  
 

The I SC  office has moved location every  four y ears from C ongress to C ongress.  F or 
ex ample,  it w as located in G ermany  1 9 7 1 -5 ,  C anada 1 9 7 5 -9 ,  E ngland 1 9 7 9 -8 3 ,  A ustralia 
1 9 8 3 -8 9 ,  J apan 1 9 8 9 -9 3 ,  U SA  1 9 9 3 -9 7 ,  I ndonesia 1 9 9 7 -2 0 0 1 ,  and A rgentina 2 0 0 1 -2 0 0 5 .  
The w ork  of the W SC  and I SC  is funded by  national committees and by  contributions 
from individuals and enterprises,  as w ell as grants from the M SF .  Ty pically ,  the W SA  
annual budget ranges from U SD  2 5 0 , 0 0 0  to 4 0 0 , 0 0 0 .   
 
5 ) M u ham m ad S u b u h F ou ndat i on ( M S F ) 
The M uhammad Subuh F oundation ( M SF )  is the foundation established by  the W SA  for 
the long-term development of Subud.  The M SF  invests prudently  the w ills,  legacies and 
capital donations of Subud members.  I t gives grants to Subud groups for the purchase 
and construction of Subud houses,  and for the setting-up of charitable proj ects,  as w ell 
as for some of the programs of the W SA ,  such as the translation of B apak ’ s talk s.  The M SF  
also manages capital funds that are earmark ed for special purposes.  L ik e the W SA ,  it is 
registered in the U SA ,  and the chairperson of the M SF  is appointed by  the W orld 
C ongress.  The M SF  has the same aims as the W SA .   
 
The aims of the W orld Subud A ssociation are:  
 

1 .  To facilitate the w orship of A lmighty  G od through the L atihan K ej iw aan of Subud 
and to provide for the other needs of the Subud membership.  

 
2 .  To preserve the practice of the L atihan K ej iw aan so that it w ill remain available to 

people every w here in the form in w hich it w as originally  practiced under the 
guidance of M uhammad Subuh Sumohadiw ij oj o.  

 
3 .  To protect the good reputation of Subud.  

 
4 .  To encourage peace,  harmony  and understanding betw een peoples regardless 

of their ethnic O rigin or religion.  
 

5 .  To provide educational and other facilities for the development of the full 
potential of human beings.  

 
6 .  To relieve poverty  and deprivation.  
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7 .  To encourage the development of a healthy  and harmonious inner and outer 
environment for the w ell-being of mank ind.  

 
8 .  To encourage cultural activities and the values w hich enliven and enrich the 

human spirit.  
 

9 .  To encourage the entrepreneurial spirit w hich enables people to ex press their 
true talents and develop the capacity  to improve the q uality  of their lives.  

 
1 0 .  To mak e available information concerning the L atihan K ej iw aan of Subud.  

 
C. WIN G S/ AFFIL IATES 
Subud has three maj or w ing organizations,  SD I A ,  SI C A  and SE S,  as w ell as the Subud 
Y outh A ssociation ( SY A ) .  W hen a w ing organization is incorporated as a legal entity  
distinct from,  but link ed to,  the main Subud organization,  it is called an affiliate.  
 
Susila D harma I nternational A ssociation ( SD I A )  supports educational,  community  
development and health proj ects.  There are currently  over 6 3  proj ects across the w orld.  
SD I A  assists them through grants,  training,  and a supporting netw ork .  SD I A  is an 
association of national Susila D harma bodies and proj ects.  I n 1 9 8 9 ,  SD I A  w as granted 
consultative status w ith E C O SO C ,  the social arm of the U N .   I t is a non-governmental 
organization w ith its ow n legal registration,  and is an affiliate of the W SA .  This means 
that it reports to the W SA  and that its chairperson is appointed by  the Subud W orld 
C ongress.   
 
Subud I nternational C ultural A ssociation ( SI C A ) :  aims to ex press inner culture in the 
w idest sense,  but also promotes the celebration of the arts in their established forms,  e. g.  
in staging international art show s,  concerts and film and music festivals.   I t is an 
association of national SI C A  bodies,  and lik e SD I A ,  it has its ow n legal registration,  and is 
an affiliate of the W SA .  Some countries and zones have SI C A  coordinators.  
 
Subud E nterprise Services I nternational ( SE SI )  fosters the entrepreneurial spirit and the 
development of the enterprises of Subud members by  encouraging contacts betw een 
entrepreneurs and through meetings and a supporting netw ork .   SE SI  does not have its 
ow n legal registration,  but several countries have SE S coordinators.  
 
These three w ings ex press different aspects of guidance of the latihan,  and their aims 
and functions are link ed to those of the W SA ;  for this reason,  their chairpersons are part 
of the W SC .  I n addition to these w ings,  there is also:  
 
Subud Y outh A ssociation I nternational ( SY A I ) ,  w hich facilitates communication betw een 
and support for y oung Subud members,  including various programs.  F or instance,  SY I  
has organized various camps,  gatherings and leisure activities nationally  and 
internationally .    
 
There are also various mutual support groups,  such as Subud H ealth I nternational 
A ssociation ( SI H A )  and Subud W riters A ssociation ( SW A ) ,  w hich are informal associations 
of Subud members w ith common interests and concerns but w hich,  strictly  speak ing,  do 
not form part of the Subud organization.  
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D. ABBREVIATION S AN D G L OSSARY  
W SA :   the W orld Subud A ssociation,  an association of national Subud bodies,  w ith the 

affiliate organizations  
 
W SC :   the W orld Subud C ouncil,  consisting of the W SA  C hairman,  representatives from 

the Z ones,  the international helpers,  the I SC  chairperson,  and the chairpersons of 
M SF ,  SD I A ,  SY A I ,  SI C A ,  and SE S 

 
I SC :   the I nternational Subud C ommittee,  the ex ecutive of the W SA   
 
SD I A :  the Susila D harma I nternational A ssociation,  the social w elfare and charitable 

affiliate of the W SA  
  
SI C A :   Subud I nternational C ultural A ssociation,  the cultural affiliate of the W SA  
 
SE SI :   Subud E nterprises Services I nternational,  a subcommittee of the W SC  concerned 

w ith the development of enterprises and w ork .   
 
SY A I :   Subud Y outh A ssociation I nternational,  a subcommittee of the W SC  concerned 

w ith support and programs for y oung people 
 
M SF :   the M uhammad Subuh F oundation,  established by  the W SA  to hold w ills,  

legacies and capital donations for the development of Subud and the aims of 
W SA  

 
SP I :   Subud I nternational P ublications I nternational is a charity  registered in E ngland 

that publishes book s about Subud and the talk s of B apak .  
 
Y M S:   Y ay asan M uhammad Subuh,  a foundation established to ow n and use B apak ’ s 

house in W isma Subud J ak arta for the M SF ,  w hich is the sole founder of the Y M S.  
‘ Y ay asan’  is I ndonesian w ord for foundation 

 
C D K :   C ilandak .  W isma Subud is a Subud community  and international Subud center 

located in C ilandak ,  a suburb of South J ak arta  
 
K SG :   The K alimantan support G roup,  first set up in the U K  in 1 9 8 1  to promote and 

assist the development of proj ects in K alimantan.   
 
P TSW :   the I ndonesian company  P T. S. W idj oj o w hich ow ns the S. W idj oj o building in 

J ak arta.   
 
SW I :   S. W idj oj o I nternational,  the company  representing overseas shareholders of P T.  S.  

W idj oj o.   
 
SB I F :   Subud I nternational F oundation,  a Sw iss foundation,  w hich is now  replaced by  

the M uhammad Subuh F oundation and Susila D harma I nternational 


